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Adoption

June 14, 2023



How Funding 
and Costs 
Work: 
Organizational 
Framework

 Jaunt public service corporation owned by 5 governmental entities, 
serving 7 jurisdictions plus nonprofit agencies.

 Stockholders:
 Albemarle County Louisa County
 City of Charlottesville
 Nelson County
 Fluvanna County

 Others—not stockholders:
 Greene County
 Buckingham County



Jaunt 
Shared 
Resources

 Jaunt shares resources among jurisdictions
 Vehicles
 Administrative/Operations Facility 
 IT infrastructure; state of the art scheduling software
 Call Center (Reservations)
 Vehicle maintenance
 Accounting and grants
 Planning and marketing



Management 
Goals

 Improve and continue community relationship building
 Improve service delivery and efficiency
Strive to be employer of choice
Adapt to changing transportation markets
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Ridership & Service Hours: FY2022 to FY2024

Service Hours Riders

Service Hours up 9% v FY23 and 25% v FY22

Ridership up 8.3 % v FY23 and 32% v FY22



Types of 
Funding

 Federal
 Urban (from CAT and only used for Urban ADA operations)
 Rural (from state for operations and capital)

 Historically used wrongly in urban too
 Can’t mix funding uses but can use concurrently if costs are segregated

 State—rural and/or urban, can mix funding uses

 Local—rural and/or urban, can mix funding uses 



Federal

Types used by Jaunt
Rural (via DRPT)

Urban (via Charlottesville)

 Gap in funding called “desert” or non-ADA urban
Can’t mix

Reimbursement based on eligible costs
 Includes capital
No capital for urban portion of our service

Set allocation annually based on performance
 Annual ceiling 
Usually, can’t carryover to next year



State

Fixed amount; not reimbursable 
 Allocation based on performance

Use in urban or rural interchangeably
Separate award for capital; funding levels are 

uncertain



Local

Fixed amount; not reimbursable 
Use interchangeably between urban and rural
AGENCY:

Medicare
Human Social Services (JABA, PACE)
Based on service provided (hours of service times a set rate)



Service 
Types:
Rural



Service 
Types:
Urban



Service 
Types:
Rural, 
Urban



Service 
Types:
Rural, Non-
ADA 
(desert), 
Urban ADA 



County 
Cost for
Service 
Types:
Rural, 
Urban 
ADA, 
Urban 
Non-ADA



Highlights:
Revenue 
and 
Expenses

 Agency revenue to be down

 Impact of insufficient federal urban funding (transit deserts)

 4% salary/wage increase; 1.3% benefit increase

 Supplies decrease due to drop in fuel prices

 Capital increase due to carryover projects



Budget
Challenges: 
Urban 
Local & 
Capital 
Funding

 Rural—provides access to urban area for rural residents and vice versa
 Federal funding available

 Urban ADA—federally required service
 Federal funding available

 Urban Non-ADA—fills service gap; comingling with other services
 No federal funding available

 Capital Funding
 No federal funding for Urban ADA or Urban Non-ADA capital
 Increases burden on County and City
 Jaunt fleet reaching replacement targets
 Need technology upgrades



Highlights:
Revenue 
and 
Expenses



Change 
Highlights:
Revenue 
and 
Expenses



Capital 
Changes 
Draft vs 
Adoption

Year
Revenue 
Vehicles Parts

Non-
revenue 
Vehicles Facility IT Other Total

FY2024 1,971,200$        28,350$              30,000$         121,000$                 863,566$          3,014,116$         
FY2025 1,885,312          62,843                85,000            122,050                    1,174,500         3,329,705           
FY2026 1,903,616          65,985                90,000            123,153                    143,200             2,325,954           
FY2027 1,979,761          69,284                -                  24,310                      100,800             2,174,155           
FY2028 2,058,951          70,000                -                  25,000                      50,000               2,203,951           

Five Year Total 9,798,840$        296,462$           205,000$       415,513$                 2,332,066$       13,047,881$       

Five Year Annual Average 2,609,576$         

Total $2.6095K Federal  $1.266K   State $417.5K  Local $822.6K 

Draft (Dec 2022)

Adoption (June 2023)



FY2024 
Funding 
Outlook

 DRPT recommended FY2024 funding levels higher than 
budgeted
 Using more 5311 due to Buckingham and Greene reductions



FY2024 
DRPT 
Technical 
Assistance



Other 
Needs

Initiative Amount Comment
Texas A&M Implementation $51,200 Started FY2023; end FY2024
Board Strategy  (includes business scan) $75,160

Technology Development Roadmap $48,750 Started FY2023; end FY2024
Market salary adjustments $397,827
Senior Accountant $94,500 Start September 2023
Comm. Specialist $80,000 Start September 2023
Employee & Cust. Surveys, Benefit 
Consultant, Other

$210,000

Total Other Needs $957,437



Additional 
Funding 
Uses & 
FY2024 
Budgeted 
Funds

Initiative Amount Comment
Technical Assistance $184,976
Other Needs $957,437

Total $1,142,413

Already Budgeted $250,000 For some of the technical 
assistance and other work

Net Funding Needed $892,413

Additional Funding $892,413 Federal, State, ARPA

Balance $0



Highlights:
5-Year 
Projection



Highlights:
Jurisdictional 
Detail



Jurisdiction
Service and 
Cost 
Proportions

Jurisdiction Local Local Local Local Local Local
Ops Cost Serv Hrs Serv Miles Ops Cost Serv Hrs Serv Miles

Albemarle County 2,903,749$         47,086               709,727            49.8% 46.9% 42.1%
City of Charlottesville 1,606,867$         25,049               299,375            27.6% 24.9% 17.7%
Buckingham County 100,006$             2,096                 62,320               1.7% 2.1% 3.7%
Fluvanna County 83,861$               1,614                 54,029               1.4% 1.6% 3.2%
Greene County 415,623$             10,285               118,849            7.1% 10.2% 7.0%
Louisa County 615,240$             12,377               379,058            10.6% 12.3% 22.5%
Nelson County 100,139$             1,974                 63,971               1.7% 2.0% 3.8%

Grand Totals 5,825,486$         100,480            1,687,331         100.0% 100.0% 100.0%

Urban proportional costs higher than service levels due to insufficient federal urban 
funding.
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